EXECUTIVE SUMMARY

Reshaping
pharmacy pricing
with CVS Caremark TrueCost™

The evolving pharmacy landscape requires bold new thinking about pricing.

For years the pharmacy industry managed drug costs through market basket pricing — prices
based on a basket of various medications, aiming to balance costs — and cross-subsidization -
lowering the cost of brand drugs by shifting value from generic drugs.

These approaches are no longer sustainable, and the marketplace is ready for industry-shifting
change. With more members exposed to the full cost of their medications through high deductible
health plans (HDHP) they tend to shop around for lower prices, going off benefit to do so.

To address this, we’re committed to rewiring our pricing strategy for greater cost transparency,

putting our clients and their members ahead of the curve.

CVS Caremark TrueCost is reshaping the future of pricing
for every drug, every condition and every member.
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Delivering a deeper level
of transparency
TrueCost is designed to offer you a deeper

level of transparency while ensuring the same
or better value — now you can have both.

TrueCost provides a multi-year net cost
guarantee that incorporates all of the
discounts — at the drug level, including
rebate value — that we negotiate on
your behalf.

&
L
-
.
*
*
*
-
-

TrueCost includes a comprehensive list of
all drugs — with their corresponding net cost
guarantees, not just select generics — for a
complete approach to greater transparency.

A simple equation means more visibility into drug cost
economics and pricing

TrueCost
net cost guarantee’

@ 0-0:-

Drug Rebate Dispensing Admin
Cost Fee Fee

A multi-year pricing guarantee better protects you from market fluctuations and creates more predictability for your
plan. Additionally, we proactively provide clear reporting and information so you can make better decisions about

your pharmacy benefit.

A straightforward year-end reconciliation makes it easy to evaluate how we’ve met our contract obligations.
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Making it easier for
members to stay on
benefit — with TrueCost

TrueCost will reduce pricing disparities and help members
realize the maximum value of our purchasing power, so
they can take full advantage of their benefit. And when
they stay on benefit, they get a connected experience with
digital tools and clinical support, helping to improve their
health outcomes.

TrueCost helps set the stage to contract with

network pharmacies in a way that provides them with
reimbursements that are more closely aligned to their
individual acquisition costs, with dispensing fees to cover
their services. In turn, members have ongoing access to
an extensive network of participating pharmacies that

they choose and use.

Our commitment remains:
Helping clients adapt to
fast-moving market dynamics

TrueCost aligns with our foundational principles — innovating
to manage drug costs and improve member experiences, and
bringing you pricing strategies that meet your unique needs.

Talk to your account team today to find out how
TrueCost can benefit you.

*A disclosed drug mark-up may be applicable on a client-by-client basis, to ensure appropriate pharmacy network reimbursement based on
client’s pharmacy utilization.

This executive summary contains trademarks or registered trademarks of CVS Caremark or one of its affiliates. It may also contain references
to products that are trademarks or registered trademarks of entities not affiliated with CVS Health.

This document contains proprietary information and may not be reproduced or distributed without written permission from CVS Caremark. ' ch
k®
©2024 CVS Caremark. All rights reserved. WF# 3285917 040124 @ Carel I Iar


https://www.caremark.com/



Accessibility Report



		Filename: 

		3285917_CMK_sf_TrueCostExecSummary-Client_240402_v7 REL WCAG.pdf






		Report created by: 

		Forsyth, Sheila


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 2


		Failed manually: 0


		Skipped: 1


		Passed: 29


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Passed		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top
